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1857- Requested Meeting Date: July 8,2025

Title of ltem: HOPE presentation

3A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: I I oirection Requested

Approve/Deny Motion
Discussion ltem

Adopt Resolution (attach draft) [/ f ntorration Onty
Hold Public Hearing 'provide copy of hearing notice that was published

Submitted by:
AprilKellerman

Department:
Administration

Presenter (Name and Title):
Megan Cummings, HOPE Executive Director

Estimated Time Needed:
20 min.

Summary of lssue:

Megan Cummings, HOPE Executive Director, submitted an appropriations request and will be providing a HOPE
presentation to the Board.

Alternatives, Options, Effects on Others/Comments:

Recomm ended Action/Motion :

lnformation Only.

Financial lmpact:
ls there a cosf assoclaled with this request? Yes No
What is the totalcost, with tax and ?$
/s fhls budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission
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HOPE-Healing
Provided Equally

Providing domestic violence victim se
in Aitkin-Counfy since 1981 *41Ye ar

pportunities

S





Mission: HOPE works to end domestic violence and provide safety through direct services,

education/ and advocacy to alt peopte experiencing domestic violence.

. Filing an order for protection or harassment restrainin$ order. E*pliining the civil and criminal court process. Accompaniments tcl court proceedinfls. Providing emotional suppo{t; by listehing and offering judgement free options. Transporiing you to me'dical or'legal app'-ointments. Creating a saf'ety plan. Support Groups



Service period of January 1 - December 31st, 2024

victim/survivor
s served (2ZZ

adults,273
children)

communily
referrals for
additional
resources

crisis line calls

- after office
hours

families
received

transportation
assistance

contacts with
victim/survivors
andlor on their

behalf

families received

financial
assistance (493

total provided)

families
assisted

w/relocation

victim/survivor
s assisted

Wprotection
orders

victim/survivor
s attended

support group

families assisted

w/family law
issues (custody,

visitation,
support)



h
. Victims/Survivors of dornestic violence

. Children

. Pets

. Families seeking shelter and support services

. Community members, civic organizations and youth
. Free personalized presentations/education

. Community Partners
. Law Enforcement
. Prosecuting Attorneys Office
. Crime Victim Coordinator
. Chitd Protection Services
. Probation
. WorkForce Center
. Support Within Reach - Sexual Assau[t Services

*At[ services are free and confidentiat

Benefits
from Our
Seruices



Operating Budget

Totat annua[ operating budget is

$s+z,qrs FY'26 0 /1/2s-6/30/24)
$+si,ooo FY'2s 0 /1/24 -6/3o/2s)

Year-End Fund Balance

Year-end fund balance $geS,'t3g
for capitaI and operating expenses.

Budget Other Funding Sources

AdditionaI funding includes grants & community donations

Restricted funds 33,063 (Grants)

U nrestricted funds $'l 0,000 (Donatio n/ Fundraisers)
Reimbursements (Grants) $1 25,40O OJ P I $qOOO Sourcewell



January 1 - December 31 ,2424
HOPE GRANT Stats

Apptied for 28 grants
Awarded 20 grants UO% Award to Application Ratio)

Denied 8 grants
Requested $1 ,060,2Ob
Awarded $336,906 (31 .5% Award to Request Ratio)Funding
Fisca[ Year'25 V /1 /24 - 6/30/25)
INCOM E

Grants $sso,gz8 (90%)

Donations $26,203 {7%)

Fundraising $qOZe 8%)
Rent $t +OO

Court fines/fees $Z+O
Bank interest $gS

Total lncome = $969,942





Personne[ wages when faced with funding gaps. This
wi[[ a[[ow for continued seamless victim advocacy
services to the Aitkin County community.

ln 44 years, this is the first ask that our advocacy
non-profit has made to Aitkin County.

How Funds witt be used: General Operations

Amount: $5,OOO
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